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MAJOR PROJECT CHALLENGE FUND

Build for the Future is one of the primary areas of focus for the Seattle Park District. Part of 
Building for the Future includes the Major Projects Challenge Fund. The purpose of the 
Major Projects Challenge Fund is to provide a funding match, to fund a “major project” on 
Seattle Parks and Recreation property. The Major Projects Challenge Fund will provide City 
funding to leverage community-generated funding for renovation of parks and park 
facilities where other City funding is unavailable.

Purposely defined loosely, it is envisioned that a “major project” is a significant 
improvement or renovation to an existing SPR owned site or facility. It should significantly 
expand the life and usability of the subject facility such that it provides more opportunities 
for people to make use of the facility. The combination of Major Projects Challenge Fund 
money and community-generated money will allow for major projects to be accomplished 
throughout the city.
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AMY YEE TENNIS CENTER
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BELLTOWN PARKS
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DAYBREAK STAR INDIAN CULTURAL CENTER
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GARFIELD COMMUNITY CENTER
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GOOD SHEPHERD CENTER
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GREEN LAKE SMALL CRAFT CENTER



S E A T T L E  P A R K  D I S T R I C T

I-5 COLONNADE
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KUBOTA GARDEN
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MADRONA BATHHOUSE THEATER
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MAGNOLIA MANOR
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MAGNUSON PARK COMMUNITY CENTER
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MAGNUSON PARK SPORTS FIELD
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MAGNUSON – SAIL SAND POINT
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MAGNUSON THEATER – BUILDING 47
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MARRA DESIMONE PARK
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SOUTH PARK COMMUNITY CENTER
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SOUTHWEST INDOOR TENNIS CENTER
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VOLUNTEER PARK AMPHITHEATER
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WESTLAKE PARK
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PROPOSAL SCORING

Criteria Possible 

Points

Score Rationale

Located in an underserved and/or 

under represented community

20 High (20 pts): Scores 6-7 on the EPC.

Medium (14 pts): Scores 3-5 on the EPC.

Low (7 pts): Scores 1-2 on the EPC.

Zero (0 pts): Scores 0 or below on EPC.

Match 10-30 70% match = 30 points

50% match = 20 points

30% match = 10 points

Community Support 20 High (20 pts).

Medium (14 pts).

Low (7 pts).

Zero (0 pts).

Restoration or significantly extend 

the life of a current park or facility

10 High (10 pts).

Medium (7 pts).

Low (3 pts).

Zero (0 pts).

Reduce maintenance and operation 

costs

10 High (10 pts).

Medium (7 pts).

Low (3 pts).

Zero (0 pts).

Community benefit 20 Projects which will be used by the greater 

community and not just a limited audience 

will score higher.

Excellent (20 pts), Very Good (17 pts), Good 

(14 pts), Adequate (10 pts), Questionable (6 

pts), Unacceptable (0 pts)

Maximum points 110
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EQUITABLE PRIORITIZATION SCORING
PROPOSAL SITE TOTAL 

POPULATION

% of 

POPULATION 

< 18 

PERCENTAGE 

of 

UNDERSERVED 

POPULATIONS

ELEMENTARY 

SCHOOL CHILDREN 

RECEIVING FREE 

OR REDUCED 

LUNCH

RESIDENTS 

BELOW 

POVERTY 

LEVEL

PUBLIC 

ASSISTANCE 

HEALTH

(Childhood 

Obesity)

UNEMPLOYMENT SCORE

SEATTLE 637,850 15.5% / SCORE 30.5% / SCORE 38% / SCORE 13.8% / SCORE 19.2% / SCORE 13% / SCORE 6.5% / SCORE

Amy Yee Tennis 

Center; 98144

27,496 17.0 / 1 51.4% / 1 30% / -1 15.6% / 1 23.6% / 1 13.8% / 1 6.7% / 1 5

Belltown Parks; 

98121

12,753 2.9% / -1 31.6% / 1 -% / - 17.0% / 1 13.6% / -1 12.3% / -1 4.4% / -1 -2

Daybreak Star –

Discovery Park; 

98199

20,548 19.8% / 1 14.5% / -1 11% / -1 4.6% / -1 2.2% / -1 12.3% / -1 4.9% / -1 -5

Good Shephard 

Center; 98103

47,559 13.5% / -1 17.4% / -1 15% / -1 9.0% / -1 9.0% / -1 12.2% / -1 4.8% / -1 -7

Garfield CC; 

98122

34,054 11.9% / -1 35.4% / 1 91% / 1 17.5% / 1 31.3% / 1 15.8% / 1 6.5% / - 4

Green Lake 

Small Craft 

Center; 98103

47,559 13.5% / -1 17.4% / -1 15% / -1 9.0% / -1 9.0% / -1 12.2% / -1 4.8% / -1 -7

I-5 Colonnade; 

98102

22,776 5.5% / -1 18.7% / -1 31% / -1 9.8% / -1 3.5% / -1 12.2% / -1 4.6% / -1 -7

Kubota Garden; 

98118

44,440 22.6% / 1 66.0% / 1 77% / 1 20.0% / 1 38.8% / 1 13.8% / 1 10.9% / 1 7

Madrona 

Bathhouse 

Theater: 98122

34,054 11.9%/ -1 35.4% / 1 57% / 1 17.5% / 1 31.3% / 1 15.8% / 1 6.5% / - 4

[1] Based on 2014 data/estimates from the US Census.
[2] In the United States, people of color and low-income earners typically occupy the urban core and/or low-income inner ring suburbs where green space is either 

scarce or poorly maintained. Wealthier households often reside on the suburban periphery where greenspace is abundant, well-serviced, and well-maintained 

(Heynen, Perkins, & Roy, 2006).
[3] Population 18 years and over.
[4] Children living in households with Supplemental Security Income (SSI), cash public assistance income, or Food Stamp/SNAP benefits.
[5] Park proximity plays an important role in promoting higher levels of park use and physical activity amongst diverse populations, particularly for youth. (NRPA, 

2014)
[6] Population 16 years and over.
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EQUITABLE PRIORITIZATION SCORING2

PROPOSAL SITE TOTAL 

POPULATION

% of 

POPULATION 

< 18 

PERCENTAGE of 

UNDERSERVED 

POPULATIONS

ELEMENTARY 

SCHOOL CHILDREN 

RECEIVING FREE OR 

REDUCED LUNCH

RESIDENTS 

BELOW 

POVERTY LEVEL

PUBLIC 

ASSISTANCE 

HEALTH

(Childhood 

Obesity)

UNEMPLOYMENT SCORE

Magnolia Manor 

Park; 98119

23,506 11.3%/ -1 17.3% / -1 11% / -1 10.2% / -1 4.2% / 1 12.3% / 1 5.1% / -1 -3

Magnuson Park: 

98115

48,558 18.8%/ 1 17.5% / -1 7% / -1 10.5% / 1 3.8% / -1 12.2% / -1 5.2% / -1 -3

Marra-Desimone 

Park; 98108

24,220 23.7% / 1 67.9% / 1 83% / 1 15.9% / 1 51.1% / 1 15.8% / 1 9.1% / 1 7

South Park 

Community 

Center; 98108

24,220 23.7% / 1 67.9% / 1 83% / 1 15.9% / 1 51.1% / 1 15.8% / 1 9.1% / 1 7

Southwest Pool –

Tennis Ctr.; 

98126

21,648 21.3% / 1 31.1% / 1 89% / 1 13.9% / 1 30.6% / 1 13.8% / 1 5.6% / -1 5

Volunteer Park 

Amphitheater; 

98112

22,290 17.7% / 1 16.9% / -1 37% / -1 8.7% / -1 5.8% / -1 12.2% / -1 6.6%/ 1 -3

Westlake Park 

Improvements: 

98101

10,803 2.7%/ 1 26.1% / -1 -% / - 18.7% / 1 20.3% / 1 13.8% / 1 6.1%/ -1 2

Information 

Source

Census data 

(2013)

Census data 

(2013)

Census Data, 

based on Race 

& Ethnicity (% 

of non-white)

Seattle School 

District using zip 

code and 

elementary school 

in that zip code 

(2012-2013)

Census data 

(2013)

Census data 

(2013)

Childhood 

obesity index 

– zip code 

based

Census data (2013)

Criteria Scoring: 

Higher than city average = 1

Equal to city average =  -

Lower than City Average = -1
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PROPOSAL SCORING/STAFF RECOMMENDATION
Proposal District Requested Amount Match Total Project Cost Score Staff Recommendation 2016 Allocation 2017 Allocation Total Amount 

Awarded

Amy Yee Tennis Center Improvements (Amy Yee 

Tennis Center Advisory Council)

3 $1,273,000 $1,273,000 $2,546,000 72 Award requested amount $600,000 $673,000 ##########

Daybreak Star Capital Needs Assessment and 

Facility Improvements (United Indians of All 

Tribes Foundation)

7 $30,000 $0 $3.5-4,000,000 64 Award requested amount to 

begin study work

$30,000 $0 $30,000 

South Park Community Center, Playground and 

Playfields Renewal (South Park Advisory Council)

1 $2,315,000 $758,500 $3,073,500 61 Award $50K for 

planning/design. This project 

will need to coordinate with 

any improvements to the South 

Park Community Center.

$50,000 $0 $50,000 

Kubota Garden Ornamental Walls & Gates 

(Kubota Garden Foundation)

2 $925,000 $925,000 $1,850,000 61 Award requested amount $500,000 $425,000 $925,000 

Madrona Bathhouse Theater Improvements 

(Spectrum Dance Theater)

3 $50,000 $0 TBD 58 Award $40K to begin study 

work

$40,000 $0 $40,000 

Magnuson Park Community Center 

Improvements (Magnuson Park Community 

Center Advisory Council)

4 $50,000 $25,000 $3-4,000,000 57 Award requested amount to 

begin study work

$50,000 $0 $50,000 

Green Lake Small Craft Center Redevelopment 

(Green Lake Rowing Advisory Council)

6 $93,300 $46,900 $2.5-6,000,000 54 Award requested amount to 

begin study work

$50,000 $43,300 $93,300 

Magnuson Park Playfield Development 

Project (Friends of Athletic Fields)

4 $1,000,000 $1,000,000 $2,000,000 54 Award $50K for planning and 

design

$50,000 $0 $50,000 

Sub-total $1,370,000 $1,141,300 $2,511,300

Contingency $82,000 $379,500 $461,500

SPR Staff Support $100,000 $70,000 $170,000

Contracting Allocation $48,000 $49,200 $97,200

Total $1,600,000 $1,640,000 $3,240,000



S E A T T L E  P A R K  D I S T R I C T

PROPOSAL SCORING/STAFF RECOMMENDATION
Proposal District Requested Amount Match Total Project Cost Score Staff Recommendation 2016 

Allocation

2017 

Allocation

Total Amount 

Awarded

Marra-Desimone Park Natural and Farm 

Themed Playground and Community 

Gathering Space Project (Marra Farm 

Coalition)

1 $1,686,000 $0 $3,406,222 54 Defer until curent project is 

completed and new match 

secured

Volunteer Park Amphitheater 

(Volunteer Park Trust)

3 $50,000 $350,000 $4,000,000 51 Defer until $$ needed for 

construction

Good Shepard Center Improvements -

Green house, gardens & Summer House 

(Seattle Tilth)

4 $40,000 $40,000± $2,000,000 50

Garfield Community Center 

Improvements (Garfield Campus 

Advisory Council)

3 $256,000 $0 $256,000 48

I-5 Colonnade Improvements (Eastlake 

Community Council)

4 $100,000 $540,000 $640,000 47 In I-5 right-of-way; not a 

"major project"

Westlake Park Improvements 

(Downtown Seattle Association)

7 $1,012,000 $120,000 $1,000,000+ 45

Southwest Pool - Indoor Tennis Center 

Development (Southwest Indoor Tennis 

Center)

1 $1,600,000 TBD $4-6,000,000± 42 On Seattle School District 

property

Magnuson Park - Sail Sand Point 

Building 31 Improvements (Sail Sand 

Point)

4 $50,000 $0 $3,000,000± 37

Belltown Parks (Friends of Belltown 

Parks)

7 $23,700 $0 TBD 35

Magnuson Park Theater rennovations 

(Seattle Musical Theater)

4 $125,000 $45,000 $170,000 33

Magnolia Manor Park Improvements 

(Friends of Magnolia Manor)

7 $1,500,000 $0 $1,500,000 17



QUESTIONS?

Contact info:

David Graves, AICP, Strategic Advisor

david.graves@seattle.gov

Ph.: 206.684.7048


